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PROGRAMS AND SERVICES

ROAR
YES

Outreach
Essentials
Community
Partnerships
Media
Networking

Workforce
Internship
Mentorship
Military
oJT
College
Resources

Community

Garden
§ Fresh Veggies
§ Gardening Skills

SYSTEM

STEM

Education
visual Learning FOOd Pant

Tutoring 8 Hunger Relie
Excursions

Al take pride in

necting our mentees
with inspirational
mentor.s.

O YES Coordinator

il my job to

ensure the

safest | ear g wit

. i me mb e |

environment [ tandi

studoent s. d str
es.

-SYSTEM Dir e
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OUR PROGRAM SERVED
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X X PEOPLE IN 2020
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(DUPLICATED HEAD COUNT)



STRENGTHENING YOUTH THROUGH SCIENCE,
TECHNOLOGY, ENGINEERING, AND MATH

(SYSTEM)
AFTER-SCHOOL PROGRAM

HELPING TO CLOSE THE ACADEMIC ACHIEVEMENT GAP
THROUGH TUTORING AND HOMEWORK ASSISTANCE.



SYSTEM 2012020 ACADEMIC SCHOOL YEAR
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oS B&0n,, SYSTEM Afterschool Programincorporates creative

%% handson activities, mindson exposure, and nurture in
N 2. STEM education. Projediased learning and inquityased
5 S instruction are used to prepare participants to become
%p more enthusiastic about STEM learning opportunities.
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Participants are actively engaged in enrichment activj-
ties, community service learning projects, visual and
performing arts, physical fitness, healthy eating, and
life skill activities which help develop the holistic
person.

SYSTEM focuses on grade level benchmarks aligned |
with the NC Common Core Standards and expandin
learning in STEM education.

During the 2019/2020 school year, 286lents were
enrolled in the SYSTEM Afteschool Academic

EMBATIEN (183 T Throughout the 2019/2020
SYSTEM served all six (6) elementary (gradé$ 3 academic school year, over
and two (2) middle schools (grades8$in the 75% of third through fifth
Scotland County School (SCS) system. graders gained five (5) or mare

oints in reading and 78%

and math scores by five (5) points or more. in math. 46% of fifth through

eighth-graders gained five (5
or more points in reading and
31% gained five (5) more
points in math.

SCIENCE | TECHNOLOGY | ENGINEERING | MATHEMATICS

SYSTEM set goal s to incngé}ngoeﬁvel(g)t) m&épgi,q:;ent:



TRANSITIONING: FROM SYSTEM CLASSROOM TO VIRTUAL

Keeping children engaged?@é K elfe

OnMay 15, 2020 North Carolina public schools closed in an
effort to slow the spread of COVID9, the disease caused by

set new goals to keep increa
math scores by 5 points or more.

OnMarch 17, 2020 participants transitioned from osite
classroom to virtual classroom. SYSTEM Af&ehool

Program adopted new resources to better fit the learning
adjustment and challenges both students and parents faced.

SYSTEM partnered with ThRenaissance Progranwhich
helped to motivate and encourage students and staff by recog
nizing academic achievement and positive behavior. Before
COVID-19, participants spergl,118ours in the classroom
and42,890hours BLearning.

ONLINE LEARNING

Whether SYSTEM was teaching-site or remotely, knowing the

students were ready to learn, providing the right instruction, and
addressing opportunity gaps and learning loss ensured a succes$
academic year. ‘
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Students learn better when we all " L/ "

work together. SYSTEM estab- R § ‘a i

1

lished a beneficial relationship | d SYSTEM mentors informally
between parents and staff to pro- EE_ “ helped guide their mentees
vide the kind of assessmeditiven throughout their academic
instruction students needed to ;

During parent conferences, disc [§ndeavors. Each esite and

grow. sions center around overcoming Wigtual classroom included
_ _ chall enges of 1dneor more wentorg to mssistd
Parents are committed to working ensuring parents that PIM will re's%ﬁ and students.

with educators and with other main a resource for parent and chi

educational technology services to Mentors shared knowledge,

ensure that their child can grow. expertise, and wisdom with
STéOTL/i__gAZ fgg;i;i;oggﬁi}_ their mentee, while simulta-

SYSTEM Afteischool Director and | apce rates and raised grade| N€OUSIY honing their mentor-

coordinators met with parents point averages. ing skills.

weekly onsite and transitioned to

video conference. 7




TRANSI TI ONI NG: THE ONEW NORMALGOG

As schools across the nation closed to stop the spread of CO3/IDhe SYSTEM
After-school Program continued to help students via technology (tutoring using
Zoom conferencing and Edmodoz_ and phone contacts with students and parents.
During COVID-19, educators continued to work with their students to help them
with their school ass%nments, as well as, engaging them with fun, STEM project:
that can be completed at home.

Ashley Locklear: Okay, Tristan, let's take a look at yours real quick. Tristan had a 100 as well

STEM third-grade teacher d(pict_ured
left), spent oneon-ones and online
learning time with her students (one
of her students _?lctured left bg
helping them with homeword. he

also took time to post a fun do-
ourself STEM activity on Edmodo.
pictured bottom right).

W W W W W

SYSTEM tutors, certified Scotland
County School teachers, developed &
rag[?_ort with thei
SY EM tutors kng
academic skill gaps and utilized their

instructional techniques that aid in
closing the achievement gap.



SYSTEM HANDSON ACTIVITIES

A 4

Teachers used a variety of online
learning resources, teaching

Handson learning is introduced to styles, and interventions to
students by allowing them to physically tehnsurehstuttjer}tls mastered skills
do and experience something, rather than rougn virtuay ‘\earming.

. P : g, Participants were engaged in
being told about it. handson STEM projects that

promoted adventure and made
Studentsd parents pl ay onknelearningrelevantand funu r i n
virtual school. SYSTEM parents picked

up any needed learning materials or Students learn from observing,
projects that their child could benefit in copying, and experimenting with
the virtual classroom. Tutors made their hands and body as they

homework dropoffs as well interact with their instructors.

Students meet with their tutors Monday through Thursday from 2:45 p.m. until 6:00 p.m.

M N



MUSIC PRODUCTION
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Music is used in interventions
to accpmﬁllsh students pro-
gress in their environmental
stages of life.

SYSTEM students express
their feelings through song
writing.

Music Production Coordinator
used music as a therapeutic
method to address physical,
emotional, cognitive, and social
needs of students. {}

After assessing the strengths [
and needs of each student, the'
Music Production Coordina-
tor provides the indicated
method including creating,
singing, moving to, and/or
listening to music as ways of
students expressing them-
selves.
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QUARANTINE MUSIC: ’
GOOGLE = oy
CLASSROOM

Music was a great
coping mechan/sm Pic from today’s online Music

Production & Songwritin,

< du/-l'ng t-hl's natlbna/ lesson with these 3 t;;_lented 7th
@ -

Graders o

pandemic.




TEN GROWTH COMPETENCIES

COMPETENCIES:

Overall,97%of PIM participants revealed improvement in the ten indicators for social,
emotional, and academic growth. SYSTEM A$telool program provides a safe, loving,
and caring environment where students can excel academically and mentally.

BEHAVING WELL IN CLASS

BEING ATTENTIVE IN CLASS

MOTIVATED TO LEARN

PARTICIPATING IN CLASS

ACADEMIC PERFORMANCE

VOLUNTEERING

GETTING ALONG WITH OTHERS

COMPLETING HOMEWORK

TURNED IN HOMEWORK ON TIME

ATTENDING CLASS REGULARLY | gl

100%

94%

98%

98%

98%

98%

=<

H



