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MISSION: òInstilling Hope and Empowering Change, One Family At A Time,ó 
ß By helping to break the cycle of generational poverty 
ß In struggling communities and 
ß Building and sustaining healthy communities. 
 

PURPOSE: To nurture, equip, and unlock the potential of youth and childrené 
ß So that they can grow, develop, and thrive and dare to hope for a better life.  
ß Empower and strengthen families to become self-sufficient and change agents for their 

own communities 
ß As we all work together to Build and Sustain healthy communities.  
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! [ŜǧŜǊ ŦǊƻƳ ǘƘŜ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊΥ  

 

¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ǘƘŜ ǇŀǊǘƴŜǊƛƴƎ ŀƴŘ ǎǳǇǇƻǊǝƴƎ tŀǊǘƴŜǊǎ Lƴ aƛƴƛǎǘǊȅ όtLaύ ƛƴ нлнлΦ 5ŜǎǇƛǘŜ ǘƘŜ ǇŀƴŘŜƳƛŎΣ tLa ǿŀǎ ŀōƭŜ ǘƻ ŀŘŀǇǘ ŀƴŘ 

ŎƻƴǝƴǳŜ ǇǊƻǾƛŘƛƴƎ ŎǊƛǝŎŀƭ ǎŜǊǾƛŎŜǎ ǘƻ wƛŎƘƳƻƴŘΣ wƻōŜǎƻƴΣ ŀƴŘ {ŎƻǘƭŀƴŘ ŎƻǳƴǝŜǎ ōȅ ŀŘŘǊŜǎǎƛƴƎ ǘƘŜ ǎƻŎƛƻ-ŜŎƻƴƻƳƛŎ ƛǎǎǳŜǎ ǘƘŀǘ 

ƛƴŦŜŎǘ ƻǳǊ ŎƻƳƳǳƴƛǝŜǎΦ  

Lƴ ǎǇƛǘŜ ƻŦ нлнл ǳƴǇǊŜŎŜŘŜƴǘŜŘ ǝƳŜǎΣ ǿŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ŦǳƭŬƭƭŜŘ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ ǇǊƻǾƛŘŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǇǊƻƎǊŀƳǎ ǘƻ ǘƘŜ ŎƘƛƭπ

ŘǊŜƴΣ ȅƻǳǘƘΣ ŀŘǳƭǘǎΣ ŀƴŘ ŦŀƳƛƭƛŜǎΦ ¦ƴŘŜǊ ǘƘŜ ΨƴŜǿ ƴƻǊƳŀƭΩΣ tLa ŎƻƴǝƴǳŜŘ ǘƻ ƴǳǊǘǳǊŜΣ ŜǉǳƛǇΣ ŀƴŘ ǳƴƭƻŎƪ ǘƘŜ ǇƻǘŜƴǝŀƭ ƻŦ ȅƻǳǘƘ ŀƴŘ 

ŎƘƛƭŘǊŜƴΤ ǘƻ ŜƳǇƻǿŜǊ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ŦŀƳƛƭƛŜǎΤ ŀƴŘ ǘƻ ōǳƛƭŘ ŀƴŘ ǎǳǎǘŀƛƴ ƘŜŀƭǘƘȅ ŎƻƳƳǳƴƛǝŜǎ ǘƘǊƻǳƎƘ ŀŎŀŘŜƳƛŎ ŜƴǊƛŎƘƳŜƴǘΣ 

ǎǇƛǊƛǘǳŀƭ ƎǊƻǿǘƘΣ ŀŘǾƻŎŀŎȅ ŀƴŘ ǘƘŜ ŎƻƻǊŘƛƴŀǝƻƴ ƻŦ ƻǘƘŜǊ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 

 {ǘŀũ ƳƻōƛƭƛȊŜŘ ǉǳƛŎƪƭȅ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ƭƻƎƛǎǝŎŀƭ ŎƘŀƭƭŜƴƎŜǎ ƻŦ ǎƻŎƛŀƭ ŘƛǎǘŀƴŎƛƴƎ ŀƴŘ ŜȄǇŀƴŘ ƛǘǎ ǊŜŀŎƘ ǘƻ ƳŜŜǘ ǘƘŜ ƛƴŎǊŜŀǎŜŘ ŘŜπ

ƳŀƴŘǎ ƻŦ ƻǳǊ ǎǘǳŘŜƴǘǎΣ ǇŀǊŜƴǘǎΣ ŀƴŘ ǘƘŜ ǿƛŘŜǊ ŎƻƳƳǳƴƛǘȅΦ ²Ŝ ƪŜǇǘ ǎǘǳŘŜƴǘǎ ŜƴƎŀƎŜŘ ǘƘǊƻǳƎƘ ƻǳǊ ƻƴƭƛƴŜ ǘǳǘƻǊƛƴƎΣ ǎǝƳǳƭŀǝƴƎ 

ŀŎǝǾƛǝŜǎΣ ǇǊƻƧŜŎǘǎΣ ŀƴŘ ǿƻǊƪǎƘƻǇ ŜƳǇƻǿŜǊƳŜƴǘǎΦ !ŘŘƛǝƻƴŀƭƭȅΣ ǘƘŜ ¸ƻǳǘƘ 9ƳǇƻǿŜǊŜŘ ǘƻ {ǳŎŎŜŜŘ ό¸9{ύ ǿŀǎ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ŎƻƳπ

ǇƭŜǝƴƎ ŀƴŘ ƎǊŀŘǳŀǝƴƎ ŦǊƻƳ ƘƛƎƘ ǎŎƘƻƻƭ ŀƴŘκƻǊ ŎƻƭƭŜƎŜ ŀǎ ǿŜƭƭ ŀǎ ŜƴǘŜǊƛƴƎ ǘƘŜ ƳƛƭƛǘŀǊȅ ƛƴ ǎǇƛǘŜ ƻŦ ǘƘŜ ǇŀƴŘŜƳƛŎΦ ²Ŝ ƻũŜǊŜŘ ŎǊƛǝπ

Ŏŀƭ ƘƻƳŜ ǊŜǇŀƛǊǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǎŀŦŜǎǘ ǇƻǎǎƛōƭŜ ƭƛǾƛƴƎ ŎƻƴŘƛǝƻƴǎ ŦƻǊ ƻǳǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǇǊƻǾƛŘŜŘ ŦƻƻŘ ŀƴŘ ŜǎǎŜƴǝŀƭ ƴŜŜŘǎ ŦƻǊ ǘƘŜ 

Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜΣ ŀǎ ǿŜ ǇŀǊǘƴŜǊŜŘ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ ŎƘǳǊŎƘŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ŎƻƳƳǳƴƛǘȅ ōŀǎƛŎ ƴŜŜŘǎ ǿŜǊŜ ƳŜǘΦ ²Ŝ ƳŀŘŜ ƘŀƴŘπ

ƳŀŘŜ Ƴŀǎƪǎ ŦƻǊ ǎǘǳŘŜƴǘǎΣ ǇŀǊŜƴǘǎΣ ŀƴŘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǇǊƻǾƛŘŜŘ ŜƳǇƭƻȅƳŜƴǘ ƻǇǇƻǊǘǳƴƛǝŜǎ ǘƻ ǘƘŜ ȅƻǳǘƘ ǘƻ ƘŜƭǇ ŎŀǊǊȅ ƻǳǘ ƻǳǊ 

ƳƛƴƛǎǘǊƛŜǎΦ 5ŜǎǇƛǘŜ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎΣ tŀǊǘƴŜǊǎ Lƴ aƛƴƛǎǘǊȅ ǿƻǊƪŜŘ ŘƛƭƛƎŜƴǘƭȅ ǘƻ ŦǳƭŬƭƭ ƻǳǊ ǇǳǊǇƻǎŜ ƻŦ άƛƴǎǝƭƭƛƴƎ ƘƻǇŜ ŀƴŘ ŜƳǇƻǿŜǊƛƴƎ 

ŎƘŀƴƎŜΣ ƻƴŜ ŦŀƳƛƭȅ ŀǘ ŀ ǝƳŜέΣ ƻǇŜǊŀǝƴƎ ΨǳƴŘŜǊ ǇŀƴŘŜƳƛŎ ǊŜǉǳƛǊŜƳŜƴǘǎΩ ƻŦ ǘƘŜ о²ΩǎΥ ǿŜŀǊƛƴƎ ŀ ƳŀǎƪΣ ǿŀƛǘ ǎƛȄ όсύ ŦŜŜǘΣ ŀƴŘ ǿŀǎƘπ

ƛƴƎ ƘŀƴŘǎΦ 

.ŜŎŀǳǎŜ ƻŦ ȅƻǳǊ ƎŜƴŜǊƻǳǎ ƎƛƊǎ ƻŦ ƘǳƳŀƴΣ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ŬƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎ ƛƴ ǎǳǇǇƻǊǝƴƎ ǘƘƛǎ Ǿƛǘŀƭ ƳƛƴƛǎǘǊȅΣ tLaΩǎ ǇǊƻƎǊŀƳǎ ŀƴŘ 

ǎŜǊǾƛŎŜǎ ǿŜǊŜ ŀ ƴŜǾŜǊ-ŜƴŘƛƴƎ ōŜŀŎƻƴ ǘƻ ǘƘƻǳǎŀƴŘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŀǊŜ ǊƻƻǘŜŘ ƛƴ ŀ ŎȅŎƭŜ ƻŦ ǇƻǾŜǊǘȅΣ ƘǳƴƎŜǊΣ ŀƴŘ ƘƻǳǎƛƴƎ ƛƴǎŜπ

ŎǳǊƛǘȅΦ tƭŜŀǎŜ Ŧƻƭƭƻǿ ƻǳǊ ǇǊƻƎǊŜǎǎΣ ŀƴŘ ǘƘŀƴƪǎ ƛƴ ŀŘǾŀƴŎŜ ŦƻǊ ȅƻǳǊ Ŏƻƴǝƴǳƻǳǎ ǎǳǇǇƻǊǘ ŀƴŘ ŎƻƳƳƛǘƳŜƴǘ ƛƴ ǘƘŜ ȅŜŀǊǎ ǘƻ ŎƻƳŜΦ  

²ƛǘƘ DǊŀǝǘǳŘŜΣ  

 

 

Dr. Melba McCallum,  

 
9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ 

 

 

 

National Mission institution  
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THE FOUR SIGNATURE PROGRAM SERVICES   

 

 

 

 

 

 

The SYSTEM (Strengthening Youth through Science,       

Technology, Engineering, and Math) 21st Century After-

school Program is a year-round after-school and summer     

program providing a structured learning environment for at-risk 

3rd through 8th graders performing in the 40th percentile or    

below in reading and math. Our primary goals are to close the 

academic achievement gap by helping students reach academic 

proficiency and/or meet state and local performance standards.  

The YES (Youth Empowered to Suc-
ceed) Program targets youth (ages 13-
24) in Richmond and Scotland counties 
through three pathways: post-secondary    
education through colleges and univer-
sities, and/or enlisting in the military, or 
entering the workforce.  
 

These youth face challenges such as 
school dropout, literacy skills deficien-
cies, homelessness, pregnancy, drugs, 
gangs, óSchool to Prison Pipelineô, of-
fenders, and/or job/career readiness.  

 
The ROAR (Rehab Outreach & Recovery) Program 
advocates for a safe and healthy living environment 
for families living in Robeson, Richmond, and  
Scotland counties and targets elderly, disabled,  
veteran, single-parent, and low-income households 
with special needs. The Program addresses the hous-
ing conditions that pose imminent safety threats  
and provides urgent repairs to prevent displacement. 
ROAR combats community deterioration by repair-
ing substandard homes in blighted neighborhoods 
which guards against future deterioration.  

The Food Pantry helps ensure 
the health, safety, and food 
security for our communities.  
Together with our partners, 
we offer healthy solutions to 
provide hunger relief in the 
communities we serve.  
Volunteers and participants 
from our YES Program oper-
ate the Food Pantry.  

Partners In Ministry, a National Mission Institution, is a ñOne-Stop Resource and Referral Centerò, 
which serves as a safe, healthy place, free of drugs and violence for at-risk youth and their families          
to develop academic, social, and cultural life-long skills, that are essential to positively impact their        
community. Our goal is to help break the cycle of poverty by providing a ñhand-upò approach rather    
than a ñhand-outò for each person to find success. To this end, the ministry offers four signature programs:  
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PROGRAMS AND SERVICES   

SYSTEM 
§ STEM 

§ Education 

§ Visual Learning 

§ Tutoring 

§ Excursions 
 

Outreach 
§ Essentials 

§ Community 

§ Partnerships 

§ Media 

§ Networking  

ROAR 
§ Housing            

Repairs 
§ Family 
§ Relief 
§ SafeñLiving    

Environment  

OUR PROGRAM SERVED  

  

 

  PEOPLE IN 2020 

         (DUPLICATED HEAD COUNT) 

YES 
§ Workforce 

§ Internship 

§ Mentorship 

§ Military  

§ OJT 

§ College 

§ Resources  

ñ Itôs my job to  

ensure the best and 

safest learning   

environment for our 

students.ò  

- SYSTEM Director 

ñI take pride in con-
necting our mentees 
with inspirational 
mentors.ò .  

 
ð YES Coordinator 

ñConnecting with 
community members 
and understanding 
helps build stronger  
communities.ò  

 
-Outreach   
Coordinator  

RESOURCE 
& 

REFERAL 
CENTER 

Food Pantry 
§ Hunger  Relief 

 
Gift Shop 
§ Clothes 
§ House-

hold  
Items 

Community 
Garden 

§ Fresh Veggies 

§ Gardening Skills 

3,819 



 с 

STRENGTHENING YOUTH THROUGH SCIENCE, 

TECHNOLOGY, ENGINEERING, AND MATH  

(SYSTEM)  

AFTER-SCHOOL PROGRAM 

 

HELPING TO CLOSE THE ACADEMIC ACHIEVEMENT GAP 

THROUGH TUTORING AND HOMEWORK ASSISTANCE. 
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SYSTEM 2019-2020 ACADEMIC SCHOOL YEAR 

 
 

 

Participants are actively engaged in enrichment activi-
ties, community service learning projects, visual and  
performing arts, physical fitness, healthy eating, and    
life skill activities which help develop the holistic       
person.  
 
 

SYSTEM focuses on grade level benchmarks aligned 
with the NC Common Core Standards and expanding 
learning in STEM education.  
 
 

During the 2019/2020 school year, 296 students were  
enrolled in the SYSTEM After-school Academic            
Enrichment Program.  
 

 

SYSTEM served all six (6) elementary (grades 3-5)      
and two (2) middle schools (grades 6-8) in the            
Scotland County School (SCS) system.  
 

SYSTEM set goals to increase its studentsõ reading       
and math scores by five (5) points or more.  

Throughout the 2019/2020  
academic school year, over 
75% of third through fifth-
graders gained five (5) or more 
points in reading and 78% 
gained five (5) or more points 
in math. 46% of  fifth through 
eighth-graders gained five (5) 
or more points in reading and 
31% gained five (5) more 
points in math.  

SYSTEM After-school Program incorporates creative 
hands-on activities, minds-on exposure, and nurture in 
STEM education. Project-based learning and inquiry-based 
instruction are used to prepare participants to become 
more enthusiastic about STEM  learning opportunities.  
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PARENT CONNECTION 

Students learn better when we all 
work together. SYSTEM estab-
lished a beneficial relationship    
between parents and staff to pro-
vide the kind of assessment-driven 
instruction students needed to 
grow. 

Parents  are committed to working 
with educators and with other    
educational technology services to 
ensure that their child can grow. 

SYSTEM After-school Director and 
coordinators met with parents 
weekly on-site and transitioned to 
video conference.  

ONLINE LEARNING  

Whether SYSTEM was teaching on-site or remotely, knowing the 
students were ready to learn, providing the right instruction, and 
addressing opportunity gaps and learning loss ensured a successful 
academic year.  

During parent conferences, discus-
sions center around overcoming the 
challenges of the ônew normalõ and 
ensuring parents that PIM will re-
main a resource for parent and child.  

 

 
SYSTEM mentors informally 
helped  guide their mentees 
throughout their academic 
endeavors. Each on-site and 
virtual classroom included 
one or more mentors to assist 
staff and students.  
 
 

Mentors shared knowledge, 
expertise, and wisdom with 
their mentee, while simulta-
neously honing their mentor-
ing skills.  

 
Through these resources,  

SYSTEM increased attend-
ance rates and raised grade 

point averages. 

TRANSITIONING: FROM SYSTEM CLASSROOM TO VIRTUAL 

Keeping children engagedé Keeping parents involvedé  
 

On May 15, 2020, North Carolina public schools closed in an 
effort to slow the spread of COVID-19, the disease caused by 
coronavirus. To ensure effective learning transition, SYSTEM 
set new goals to keep increasing their studentsõ reading and 
math scores by 5 points or more.  
 
On March 17, 2020, participants transitioned from on-site 
classroom to virtual classroom. SYSTEM After-school         
Program adopted new resources to better fit the learning     
adjustment and challenges both students and parents faced.  
 
SYSTEM partnered with The Renaissance Program which 
helped to motivate and encourage students and staff by recog-
nizing academic achievement and positive behavior. Before 
COVID-19, participants spent 81,119 hours in the classroom 
and 42,890 hours EðLearning.  
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TRANSITIONING: THE ôNEW NORMALõ 

 
 
SYSTEM tutors, certified Scotland 
County School teachers, developed a 
rapport with their studentsõ parents. 
SYSTEM tutors know their studentsõ 
academic skill gaps and utilized their 
instructional techniques that aid in 
closing the achievement gap.  

As schools across the nation closed to stop the spread of COVID-19, The SYSTEM    
After-school Program continued to help students via technology (tutoring using 
Zoom conferencing and Edmodo) and phone contacts with students and parents. 
During COVID-19, educators continued to work with their students to help them 
with their school assignments, as well as, engaging them with fun, STEM projects 
that can be completed at home.  

 
 

STEM third-grade teacher (pictured 
left), spent one-on-ones and online 
learning time with her students (one 
of her students pictured left) by 
helping them with homework. She 
also took time to post a fun do-it -
yourself STEM activity on Edmodo. 
(pictured bottom right). 

 

AWESOME 
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Teachers used a variety of  online 
learning resources, teaching 
styles, and  interventions to      
ensure students mastered skills 
through virtual learning.  
 

Participants were engaged in 
hands-on STEM projects that 
promoted adventure and made 
online learning relevant and fun.  

 

Students learn from observing, 
copying, and experimenting with 
their hands and body as they    
interact with their instructors.  
 

 

SYSTEM HANDS-ON ACTIVITIES 

Hands-on learning is introduced to     
students by  allowing them to physically 
do and experience something, rather than 
being told about it.  

Studentsõ parents play key factors during  
virtual school. SYSTEM parents picked 
up any needed learning materials or    
projects that their child could benefit in 
the virtual classroom. Tutors made 
homework drop-offs as well.  

Students meet with their tutors Monday through Thursday from  2:45 p.m. until 6:00 p.m. 
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QUARANTINE MUSIC: 
GOOGLE  

CLASSROOM 

MUSIC PRODUCTION 

 
Music was a great  
coping mechanism 
during this national 

pandemic.  

Music is used in interventions 
to accomplish students pro-
gress in their environmental 
stages of life.  
SYSTEM students express 
their feelings through song 
writing.  

 

After assessing the strengths 
and needs of each student, the 
Music Production Coordina-
tor provides the indicated 
method including creating, 
singing, moving to, and/or   
listening to music as ways of 
students expressing them-
selves. 

 

Music Production Coordinator 
used music as a therapeutic 
method to address physical, 
emotional, cognitive, and social 
needs of students. 
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TEN GROWTH COMPETENCIES  

COMPETENCIES:  
Overall, 97% of PIM participants revealed improvement in the ten indicators for social,    
emotional, and academic growth. SYSTEM After-school program provides a safe, loving,    
and caring environment where students can excel academically and mentally.   

 

TURNED IN HOMEWORK ON TIME  

PARTICIPATING IN CLASS 

COMPLETING HOMEWORK 

VOLUNTEERING 

ATTENDING CLASS REGULARLY 

ACADEMIC PERFORMANCE 

BEHAVING WELL IN CLASS 

GETTING ALONG WITH OTHERS 

MOTIVATED TO LEARN 

BEING ATTENTIVE IN CLASS 

100% 

95% 

97% 

97% 

98% 

98% 

98% 

97% 

94%  

98% 


